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‘Whilst being a long established and effective small chari'ty, ChildAid needs to be, and is,' run in the
same manner as any business — with constant review and upgrading of its financial disciplines,
strategic planning and programmes for growth and diversity in its marketing.

We are now coming to the close of a year long business mentormg programme run by Alison at
Evolve & Grow where we have sat alongsrde 3 other small businesses. This has proven tobea very
effective and informative process where we have all shared our ongoing blockages to growth and
development and bouncing ideas off each othe.r.

Most |mportantly we have been led by Alison who has openly shared a wude-range of ideas and
strategies to prompt us into how to overcome specific bottlenecks in our businesses and to move us
forward operationally, strategically and fi nancially.

| am indebted to Allson for her enthusiasm and expertise and highly recommend heras a busuness
make > your business evolve and grow.

Martin Wilcox
Charity Manager
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